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Section 1 — Introduction

Sport and Recreation Services (SRS) sees recreation (and sport) as a catalyst and key
driving factor in the ongoing development of the ACT’s people, infrastructure and economy.
Whilst sport is already well structured and supported to achieve its outcomes, recreation
services remain a range of eclectic but highly valued activities/services however
collectiveness is missing. As such, through the Recreation Summit 2008, SRS wanted to
bring together a vast array of key stakeholder groups and individuals to discuss the current
situation and the future role that recreation can play in the ongoing development of the

Territory and its people.
This report presents a summary of the of the input provided by all Recreation Summit 2008

delegates during the discussion sessions, relating to the current and future needs of the

recreation industry in the ACT.

Summit Objectives:

| Invigorate active living

As much of the world faces serious issues of declining health and inactivity — where are we
at in the Territory? For many years the highest rates of participation in sport and recreation,
nationally, have been reported in the ACT, but changing times require an invigorated

approach to the promotion and delivery of active recreation opportunities.

Investigate local challenges regarding active and community based recreation in the
ACT

The ACT Government, through Sport and Recreation Services, is committed to the
development of a Recreation Strategy to guide progress towards consistently high rates of
diverse, active participation by all members of the community in recreation friendly
environments. The Summit will showcase expert ideas, but more importantly it will
investigate your thoughts and ideas to provide input into the strategy development to create

opportunities and environments that support active and healthy lifestyles.
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Ignite opportunities for the future

Sustainable change and development to encourage active participation requires a supportive

network across the Territory from all sectors of the community.

Section 2 — Background

SRS contracted Mike McLaughlin from McLaughlin Sports Consultancy (MSC), to assist in
the planning and facilitation of the Summit’s discussion sessions (i.e. 3 x 1 %2 hour participant
lead sessions, where facilitators collected written and verbal input from all Summit
delegates). MSC was also contracted to prepare two individual reports (Findings Report and
Recommendations Report), guided by the feedback gathered in the discussion sessions.
This report has been designed to assist SRS, and other key recreation delivery agencies, to

offer improved services to the ACT community.

This Findings Report has utilised a variety of sources of information, including written
materials collected in the Recreation Summit 2008 discussion sessions, emalil
correspondence following the Summit and discussion between the three session facilitators

(Mike McLaughlin, Brendan Lynch and Jenny McCombe) following the Summit.

Note - three separate discussion sessions were held and within each discussion session,
delegates were divided into small groups of between five and six people. This strategy
facilitated maximum opportunity for delegate input, networking and evidence collection under
short time constraints, thus allowing MSC to collect the highest quality evidence possible to

feed into this Findings Report.

Section 3 — Summary of Key Findings

Based on information provided by recreation stakeholders, a series of key findings have

been outlined in the following sections:

Section 4.1 - What are the key issues?
Section 4.2 - What is being done now?
Section 4.3 - Force Analysis Findings
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Section 3.1 — What are the key issues?

In order to gather evidence from Summit delegates in relation to identifying the key issues
currently affecting active recreation participation in the ACT, evidence collection tools
were designed to engender delegate input in the 3 focus areas: People; Places; Programs.

See Appendix A — Evidence Collection Tool, for more information.

1. People

What we mean: Working with people across all target markets, including, but not limited to:
students, workers, older adults, people with a disability, indigenous people, children, women
and the CALD (Culturally and Linguistically Diverse) community, to provide opportunities for
participation in recreation activities in order to provide benefits at both the individual and
community level. Providing development opportunities for organisations and individuals to

improve, build and deliver physical activity initiatives through training, education and support.

Graph 1: Key Issues Identified (People)

Issues - Key Area 1 People

@ Lack of Motivation to Participate

W Lack of Participation Due to "Time Poor" Society

0O Perceived / Real Participation Barriers

0O Community Awareness / Education re Recreational Activities

B Limited Pool of Trained Personnel

@ Ability to Successfully Engage Various Community Sectors

m Volunteers (i.e. Lack of Numbers, Cost of Training, Ability to Support, etc)

O Lack of Personnel to Support Aged Participation

m Other

Recreation Summit 2008 — Findings Report 5




Table 1: Delegate Responses — Key Issues Identified (People)

# of Group

Key Issues Identified — People Responses
Lack of motivation to participate 4
Lack of participation due to "time poor" society 3
Perceived / real participation barriers
- i.e. Age, Culture, Disability, Language, etc 7
Community awareness / education re recreational activities available 7
Limited pool of trained personnel 7
Ability to successfully engage various community sectors 9
Volunteers
- i.e. Lack of #s, cost of training, ability to support, recognition, etc 5
Lack of personnel to support aged participation 3
Other
- i.e. "Sharing Resources", "Stress", "Lack of Community Consultation” 3

Issues Identified (People) — Summary Statement

The key finding is that “the ability to successfully engage various community sectors”
is the main people issue facing the effective delivery of active recreation services in the ACT.
A more integrated, whole of government approach to the planning and delivery of recreation

services may improve this situation.

2. Places

What we mean: The physical environment where people are active is a crucial factor in
enabling activity. Therefore, the availability of safe, sustainable, appropriately equipped and
maintained places for the community to access a range of activity opportunities is essential.
This may include the availability of purpose built facilities (e.g. community recreation centres,
sporting grounds), or the general infrastructure people use in daily life (e.g. footpaths, parks

and open space).
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Graph 2: Key Issues Identified (Places)

Issues - Key Area 2 Places

@ Transport to Facilities / Location of Facilities

B Drought / Water Management

O Town Planning (inc. Community Consultation) & Open / Green Spaces
O Versatility of Facilities

B Lack of "Community Hubs" for Facilities to be Located

O Quality & Upkeep of Community Recreation Areas

B Facility Amenities, Senices, Condition & Safety

O Other

Table 2: Delegate Responses — Key Issues Identified (Places)

# of Group
Key Issues ldentified — Places Responses
Transport to facilities / location of facilities 10
Drought / water management 4
Town planning (inc. community consultation) & open / green spaces 14
Versatility of facilities (i.e. multi-use) 6
Lack of "community hubs" for facilities to be located 2
Quality & upkeep of community recreation areas 9
Facility amenities, services, condition & safety 11
Other
- i.e. "Decreased support for community centres", "facility hiring costs" 2

Issues Identified (Places) — Summary Statement

The key finding is that “town planning (including community consultation) and open /
green spaces” is the main places issue facing the effective delivery of active recreation
services in the ACT. A more integrated governmental approach (i.e. SRS working closely
with relevant town planning agencies / departments) to the planning and delivery of

recreation services, may improve this situation.
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3. Programs

What we mean: Programs and services targeting the general population, as well as specific

population groups, with an emphasis on participation in physical activity, recreational activity

and sport at the community level.

Graph 3 Key Issues Identified (Programs)

Issues - Key Area 3 Programs

@ Marketing / Promotion
| Affordability
0O Funding (inc. Sport v Recreation Balance)

0O Program Evaluations Required

@ Safety / Insurance Compliance Requirements

0O Coordinated Approach to Programming

| Other

B Recognition from & Relationships with Other Industries

@ Program Diversity & Flexibility / Participant Driven Programs

Table 3: Delegate Responses - Key Issues Identified (Programs)

# of Group
Issues Identified — Programs Responses
Marketing / promotion 5
Affordability 8
Funding (inc. sport v recreation balance) 5
Program evaluations required 2
Recognition from & relationships with other industries (sport, health, etc) 5
Program diversity & flexibility / participant driven programs 7
Safety / insurance compliance requirements 2
Coordinated approach to programming between all agencies
- i.e. excessive program duplication and the need for a whole of government
approach 6
Other
- i.e. "Achievability of programs", "demand for biking activities", "cost to
deliver"”, "recreation's return on investment" 4
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Issues Identified (Programs) — Summary Statement

The key finding is that “affordability” is the main programs issue facing the effective
delivery of active recreation services in the ACT. It should also be noted that a coordinated
approach to programming between all agencies - i.e. excessive program duplication

and the need for a whole of government approach, is also identified as a key barrier.

Section 4.2 — What is being done now?

Table 4: Delegate Responses — Training, Education and Support

Descriptor — Providing opportunities for organisations and individuals to improve,
build and deliver active recreation initiatives through training, education and support.

What is Being Done Now?
Heart Foundation
Summer in the Park
Actively Aging
Kids at Play
Community Festivals
Women in Sport Initiative
CIT - Community Recreation Program
WISE Academy
Biking Initiatives: i.e. Pedal Power, Ride to Work, Ride to School
YMCA
TSPGP - Targeted Sports Participation Growth Program
Special Olympics Development Program
ACT Health Promotion Unit Workshops
Cross Cultural Awareness in Nursing Homes
School Visits to Outdoor Educational Areas
CALM
Children® Physical Activity Foundation
Blue Earth
PASS
Active After School Care Program
What is Being Done Now? (continued)
Targeted Gym Initiatives: i.e. Older Adults, Adults with Disabilities, Pre-schoolers
Events: i.e. Local & National, Health & PE Week
TAMS: i.e. Around Town Events; PCL.
Pole-walking Groups
ACT Sport raising the bar — courses on club / association

YMCA Canberra Senior Sports Carnival (links to UC, residential aged care, government
& local organisations)
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The following areas have been identified as ineffective:
Inconsistency in ASC Coaching Accreditation
Community members’ lack of Internet access to various program information

Table 5: Delegate Responses — Cross Community Engagement

Descriptor — Engaging cross community stakeholder groups to strengthen our
community to engage people in active recreation.

What is Being Done Now?
Multi-cultural Festival
Greening Australia
Stromlo Park Cycling Steering Committee
Cultural Groups
Women® Centre for Health Matters
Women with a Disability ACT
Community Organisations: i.e. Communities at Work, YMCA, YWCA, PCYC
Summits / Major Events
In-School Programs
Cross Servicing: i.e. Physical Activity through Planting Trees
FUN leading to Fitness
TAMS - Cultural Awareness
Cross Cultural Awareness Programs to work with traditional sporting clubs
Open Boundaries (Fairer Playing Fields)
Fun Runs
NMF Walks
University — Senior Sports Days

3 Steps of Engaging CALD Community (1. Together; 2. Their Group; 3. Mainstream
Community)

Utilisation of ACT bike tracks, parks, reserves, etc by individuals / families / etc.

Some community groups are contracting other community groups to run programs (i.e.
BCS contract YMCA)

The following area has been identified as ineffective:

Lack of support by GPs to encourage recreation — i.e. Heart Foundation GP referral
program
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Table 6: Delegate Responses — Fighting Health Decline

Descriptor — To fight issues surrounding health decline.

What is Being Done Now?
Heart Foundation
Community Days - Community Groups
Actively Aging
Cancer Council, etc
No Smoking / Drugs / Alcohol Promotions in Schools
Healthy Canteens in Schools
Ride to School
Mental Health Funding / Campaigns
30mins / Day Physical Activity Initiative
Million Paws Walk / Dog Clubs
Culturally Based Healthy Nutrition
Encouraging low cost, convenient physical activity
MPower Minis (3-4 yrs) — academic validation
Rainbow Room
Belconnen Community Centre — Programs for Mental Health & Seniors
Relay for Life
Terry Conolly Walk (Organ Donation)
Children’s Marathon
Health & Well-being Hub (from Budget)
ASC Active After School Care Programs

Table 7: Delegate Responses — Addressing Sector Specific Participation Decline

Descriptor — To address decreasing participation among specific sectors of society.

What is Being Done Now?
Children® Physical Activity Foundation
Physical Activity Foundation Grants
Actively Aging
"Come and Try" Days
Free Introductory Programs
Development Officers
Special Olympics
Women® Cycling Programs
"Well and Able" Program 2005
Fitness for Women with Disabilities
RLSSA Muslim Swim Program
Australian Parkour Association — programs in juvenile detention centres
Workplace Health Promotion increasing, however still seems to attract the “converted”
Flexibility in relation to times, locations, etc
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What is Being Done Now? (continued)
Offering “old wine in new bottles”
Modified skills / rules
CALM Program
Women Only Gyms

What is Being Done Now — Summary Statement

The key finding is that there are many agencies, organisations and individuals
implementing active recreation programs throughout the ACT to the benefit of the
community. However, it is also apparent that this is being done in a somewhat ad-hoc
and isolated manner. A more integrated whole of government approach to the planning and

delivery of recreation services, may improve this situation.

Section 3.3 — Force Analysis Findings

Please refer to the following pages for the findings from the Force Analysis Activities that

were undertaken as part of the Summit discussion sessions.
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FORCE ANALYSIS — KEY AREA 1 (PEOPLE)

DRIVING FORCES

in Recreation

Where we are
now: People

BLOCKING FORCES

—

(To address blocking
forces & to maintain driving forces)

Where we

STRATEGIES
need to be:

People in
Recreation

Health & well-being

Family / friends / social engagement

Fun / enjoyment / passion

Committed professionals operating sport &
recreation programs

Good volunteers / organisers / coaches / etc
Engaging participants from all sectors of the

community, so that they are motivated to join
in

Marketing / increasing public awareness as to
what’s available

SRSACT / ACT G’'ment — Health

Lobby groups
Innovation — risk taking
Media / IT

Economics (G’ment to lower heath care costs,
providers earning a living, etc)

SRSACT Summit — bringing recreation
“people” together to plan

Baby Boomer generation is retiring and
creating a greater demand — cross
generational planning required

Time poor society / increased working hours
Children are becoming less active
Motivation

Facilities

Cost to individuals & government (i.e. grants)
Accessibility

Cultural considerations

Single parent families

Binge drinking & other anti-social behaviour
Poor pay

Lack of funding

Work / life balance

Lack of support / funding for training

Lack of incentive to “stay on”

Lack of volunteers / other human resources to
support recreational initiatives

Remuneration options for recreation
organisation (i.e. compete with Public Sector)

Conflicts between State & Federal
Government bodies

Recreation groups not working together

Identify and promote low cost activities

Continually promote fun, safe & inclusive
activities for all sectors of the community,
using a variety of mediums

Promote the positive benefits of social
engagement, as well as the value of
community recreation sector roles

Access (additonal) funding / grants for training
Implement on-line training opportunities

Increase support for recreation organisations
(without taking more of their time)

Promote the sharing of facilities / coaching
personnel / accreditation

Encourage development of motor skills from a
young age — resulting in “love of movement”

Promote the life long benefits — health, social,
etc

Plugging into existing quality programs
with prevention focus

Return to “fun” — keep it simple

Bring back “Norm” ad campaign

Forums to elicit young people’s preferences &
then link funding to these
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CONTINUED: FORCE ANALYSIS — KEY AREA 1 (PEOPLE)

|
DRIVING FORCES Where we are BLOCKING FORCES STRATEGIES

e o —

in Recreation

Where we
need to be:

People in
Recreation

Demand for diversity & choice - Overcrowded market for participants and / or

Social problems such as isolation, drugs, government funding

crime, social exclusion, etc - Fear of injury & / or other unknown
conseguences

Term of Government / Budget (i.e. short-term,
reactive responses)

Media stereotype images

Funding linked to medical model, not social
model

Lack of physical education expertise in
schools
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FORCE ANALYSIS — KEY AREA 2 (PLACES)

DRIVING FORCES

for Recreation

Where we are
now: Places

BLOCKING FORCES

[ ——

Where we

STRATEGIES
- need to be:

Places for
Recreation

(To address blocking
forces & to maintain driving forces)

Green / open spaces

Aesthetically pleasing spaces / facilities for the
community

Good quality facilities with complete amenities
& services (i.e. toilets, seats, shade, bins, etc)

Engagement of key stakeholders
Safety / Freedom for play
Accessibility

Demand for creative, challenging & interesting
play equipment / spaces for young people —
selected by the community

Ongoing maintenance

New communities

Expanding & demanding population
Return on development investment
Public safety / accessibility

Educated population

Government funding

Limited local access — space / facilities
One-stop-shop

Economics — making money

Lack of available space / water
Development

Ongoing / high maintenance costs
Climate change

Costs / affordability

Access

Transport / location of facilities

Lack of consultation

Lack of leadership

Old / dated / poorly maintained facilities
Parents’ perception of facilities
Negative media

Poorly designed & / or ineffective placement
Vandalism / graffiti / cleanliness

Poor quality or lack of amenities (i.e. toilets,
seats, shade, bins, etc)

Single use facilities / willingness to share

Bureaucracy not willing to share facilities (i.e.

schools)
Measurement of return on investment

Engage in greater community consultation
Inter-government / agency collaboration

Multi-agency / professional approach to
planning & construction, in consultation
with community

Improve communication
Maintain existing levels of funding

Develop an integrated and contemporay
sport and recreation facility plan for more
effective use of spaces / resources, i.e.
multi-purpose facilities & sharing of
facilities

Inclusion into Government budget
Recognise the importance of maintaining /
upgrading facilities & associated ammenties
Improve lighting

User friendly reporting processes

Ongoing instalation / maintenance /
improvement of facilities, amenities, etc
Reduce hiring charges / introduce low income
subsidies

Educate ACTPLA, government agencies, town
planners, architects, etc
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CONTINUED: FORCE ANALYSIS — KEY AREA 2 (PLACES)

DRIVING FORCES

for Recreation

Where we are
now: Places

BLOCKING FORCES

e

Where we

STRATEGIES
- need to be:

Places for
Recreation

Smaller blocks, therefore need more open
spaces

Time flexibility — 7 days per week access
Choice of activities requires more venues
Disability inclusion programs driving facilities’
needs

Increase in litigation is raising the bar in terms
of quality in order to limit risks

Demand for less formalised recreation (i.e.
social recreation — picnics, dogs, etc)

Bureaucracy — development / planning
requirements

Ability to accurately forecast community needs
Safety issues

Limited areas for dogs

Real or perceived weather limitations

Developer driven by high density housing (i.e.
invested interest)

Walking / cycling path re-assessments
(monitoring use & safety)

Night time indoor safety

Resources tied up in existing formal sports
grounds

Pass legislation to ensure open space &
recreation facilities are a requirement of
subdivision planning / design

Explore different economic impact models

Understand the population now, so as to
more accurately forecast future community
needs

Influence transport sector to ensure a
cohesive approach that allows people to
access facilities with greater flexibility

Subsidise public transport to allow
participation
Effective rationalisation of existing public

transport resources / additional funding to
support new transport initiatives

Better & well maintained public
infrastructure

Development of “communtiy hubs”, which
will increase convenience, increase access
and reduce risks to child safety

More drop in facilities & “Come and Try” days
Provision of buses with facility
development

Set disability access standards consistently &
include disability groups in planning process

Recreation Summit 2008 — Findings Report

16




FORCE ANALYSIS — KEY AREA 3 (PROGRAMS)

I
DRIVING FORCES

Programs

Where we are
now: Recreation

BLOCKING FORCES

e ——

(To address blocking
forces & to maintain driving forces)

Where we

STRATEGIES
- need to be:

Recreation
Programs

Consumer demand for diversity, variety, etc
Demand for group activies

Identified community needs

Competition / huge number of programs
High amount of particiapants involved in
physical activity

Passionate & driven volunteers &
professionals (i.e. S&R, DOs)

Well catered physical activity for over 50s
Changing dempgraphic and lifestyles

Willingness of stakeholders to adapt to
changing environment

Inactivity resulting in poor health outcomes
Dependance on volunteers

Community / commercial organisations
Government

Health statistics

Social priorities / lifestyle

ACT has reasonably access to government
minsisters, therefore pressure is high for
programming

Lack of volunteers / people resources / skill &
experience

Lack of time / motivation / self-responsibility
Indoor focus / IT society

Hard to get staff

“One man bands”

Lack of awareness / marketing

Lack of resources

People become too competitive

Program duplication / reinventing the wheel
Affordability / no financial incentive

Cultural barriers

Participants becoming tired / bored & dropping
out

Successful programs are left to be self-
sustaining / sustainability is taken for granted

Stakeholders unwilling to change their mode
of operation

Unwillingness to modify / adapt programs

Lack of programs for some sectors of the
community

Volunteer recruitment / training / promotion /
retention

Reward volunteer coaches / organisers / etc
“Kick Start” program
Identify support networks

Social competitions — it’s taking part, not
winning, that's important

“Come and Try” days
Increased training / training subsidies

Providing access to a variety of programs that
suit the needs of varying community sectors
Establish an improved method of
communication between providers
Encourage involvement from all sectors of
the community —i.e. indigenous, CALD, etc
Identify more effective ways to reach
people

Comprehensive list of sport & rec programs —
central contact / information point for
organisations to market ACT activites / events

Create a strong focus on a few programs (i.e.
prioritise importance)

Subsidise school excursions / programs
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CONTINUED: FORCE ANALYSIS — KEY AREA 3 (PROGRAMS)

|
DRIVING FORCES

Programs

Where we are
now: Recreation

BLOCKING FORCES

e ——

Where we

STRATEGIES
- need to be:

Recreation
Programs

Legislative requirements to run programs
Climate

Community support — good sense of
community in the ACT

Perceived lack of funding
Lack of peer support

Providers lack of expertise in terms of
attracting the inactive

Government perception
“Time poor” society

Lack of specialising — trying to be all things to
all people

Lack of central information point
Recreation is the “poor cousin” to sport
Programs are over structured

Access to research

On-line promotions / registration isn’t
accessible to all generations &/or socio-
economic groups

Analyse program delivery models
Governement to cover risk insurance

Educate providers in creative ways to attract
funding and to give them a greater
understanding of how to attract the inactive

More flexible funding programs / guidelines

Tax incentives for participation in recreation
programs

Educate community to think about health
benefits — i.e. use media in a similar way to
corporate companies

Provide safer outdoor / community places

Integration — coming together of
environment / planning / people / resources

Promotion of free recreation activities in ACT

Promotion of free work-based recreation
activities, i.e. walking meetings

Specific community groups could become the
“ACT specialists” in particular recreation areas
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Force Analysis — Summary Statement

It is clear that a number of relevant driving and blocking forces were identified, however
many of these may be considered micro / operational nature. The focus of this report is to
identify more strategic issues, some of which were also identified in the force analysis
tasks (identified in bold font). These key strategic issues listed by delegates during

the Summit most often require multi-agency collaboration. See below:

Integration — coming together of environment / planning / people / resources

Promote the positive benefits of social engagement, as well as the value of
community recreation sector roles

Promote the sharing of facilities / coaching personnel / accreditation
Plugging into existing quality programs with prevention focus
Engage in greater community consultation

Inter-government / agency collaboration

Multi-agency / professional approach to planning & construction, in
consultation with community

Develop an integrated and contemporay sport and recreation facility plan for
more effective use of spaces / resources, i.e. multi-purpose facilities & sharing
of facilities

Pass legislation to ensure open space & recreation facilities are a requirement
of subdivision planning / design

Explore different economic impact models

Understand the population now, so as to more accurately forecast future
community needs

Influence transport sector to ensure a cohesive approach that allows people to
access facilities with greater flexibility

Subsidise public transport to allow participation

Effective rationalisation of existing public transport resources / additional
funding to support new transport initiatives

Better & well maintained public infrastructure

Development of “communtiy hubs”, which will increase convenience, increase
access and reduce risks to child safety

Provision of buses with facility development
Establish an improved method of communication between providers

Encourage involvement from all sectors of the community —i.e. indigenous,
CALD, etc
Identify more effective ways to reach people

A more integrated whole of government approach to the planning and delivery of

recreation services, may improve this situation.
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APPENDIX A

Discussion Session Evidence Collection Tool
(1 tool was used per group — 12 groups in total)
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— INVESTIGATE —

DISCUSSION SESSION — YOUR SAY

ACTIVITY SHEETS
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1. What are the key issues? — 30 minutes

What are key issues affecting recreation participation in the ACT that will need to be addressed?

KEY AREA 1 (PEOPLE) — 10 minutes

What we mean: Working with people across all target markets, including, but not limited to: students, workers, older adults, people
with a disability, indigenous people, children, women and the CALD (Culturally and Linguistically Diverse) community, to provide
opportunities for participation in recreation activities in order to provide benefits at both the individual and community level. Providing
development opportunities for organisations and individuals to improve, build and deliver physical activity initiatives through training,

education and support.
Issue Comments
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KEY AREA 2 (PLACES) — 10 minutes
What we mean: The physical environment where people are active is a crucial factor in enabling activity. Therefore, the availability of

safe, sustainable, appropriately equipped and maintained places for the community to access a range of activity opportunities is
essential. This may include the availability of purpose built facilities (e.g. community recreation centres, sporting grounds), or the
general infrastructure people use in daily life (e.g. footpaths, parks and open space).

Comments
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KEY AREA 3 (PROGRAMS) — 10 minutes
What we mean: Programs and services targeting the general population, as well as specific population groups, with an emphasis on

participation in physical activity, recreational activity and sport at the community level.
Issue Comments
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2. What is being done now? — 10 minutes

There are many excellent initiatives being implemented in the ACT (and elsewhere) to address key recreational issues. Please
briefly outline initiatives (of any type) that you have been involved with, or are aware of, which have been effective and / or
ineffective in achieving outcomes in the following focus areas:

Focus Area Brief Description and Comments

Providing opportunities for
organisations and individuals to
improve, build and deliver active
recreation initiatives through
training, education and support

Engaging cross community
stakeholder groups to strengthen
our community to engage people in
active recreation

To fight issues surrounding health
decline?

To address decreasing participation
among specific sectors of society?

Others
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3. Force Analysis — 30 minutes

FORCE ANALYSIS — KEY AREA 1 (PEOPLE) — 10 minutes

Wh
DRIVING FORCES  |KMUECREEME BLOCKING FORCES STRATEGIES ere we
now: People [RESSSSSSSSSSSSE = =— "0 |
in Recreation People in

Recreation

To address blocking
forces

v
A

v
A

v
A

v

A

v
A

To maintain driving forces

v
A

Recreation Summit 2008 — Findings Report 27



FORCE ANALYSIS — KEY AREA 2 (PLACES) — 10 minutes

Wh
DRIVING FORCES  |KMUECREEME BLOCKING FORCES STRATEGIES ere we
now: People RIS = =— "0 |
in Recreation People in

Recreation

To address blocking
forces

v
A

v
A

v
A

v
A

v
A

To maintain driving forces

v
A
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FORCE ANALYSIS — KEY AREA 3 (PROGRAMS) — 10 minutes

Wh
DRIVING FORCES  |KMUECREEME BLOCKING FORCES STRATEGIES ere we
now: People RIS = =— "0 |
in Recreation People in

Recreation

To address blocking
forces

v
A

v
A

v
A

v
A

v
A

To maintain driving forces

v
A

Recreation Summit 2008 — Findings Report




Any other issues / comments?

If you would like to outline any other issues or comments which may relate to the development of the ACT Recreation
Strategy, please do so below.

Issue Comments
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